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- About MindStream Analytics

» Mission is to deliver premier consulting and managed services to
clients by enhancing technology and aligning resources

* Oracle Platinum Partner with Hyperion Specialization with focused
practices in Planning, Consolidations, OBIEE, Infrastructure, EPM
Strategy & Training, and Hyperion Managed Services

» Our people average over 9 years of experience in the Bl or BPM
space

* Visit us at www.mindstreamanalytics.com ORACL E’ il

Partner
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Jonathan Johnson
MindStream Analytics

* Practice Leader, Planning & Analysis
« Hyperion Planning Certified
« Certified Public Accountant

Email: jjohnson@mindstreamanalytics.com
Office: 800-497-0151 ext. 711
Cell: 469-688-4151
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* Introduction and Value of PFP
* PFP Module Administrative Overview

» Tasks - Financial Project Planning Lifecycle
 Tips & Design Considerations
« 11.1.2.3 Features

* Q&A
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Problems with Project Planning & MipsTREAm

Pain Points:

1000's

* Accuracy

» Collaboration

« Source Data Consistency
* Timely Information

« Scenario Analysis

100's

10's
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Enabling Agile & Connected Plans ™= """

Financial
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- PFP Module Overview -y AhrvTies

Component Breakdown:

« Task lists (11)

« Data forms (200+)
* Menus (75+) Horforee
* Business rules (200+)
* Rule Sets (40+) Project
« Smart lists (100+)
 Validation rules
 Substitution variables

» User variables Project Financial Planning
* Predefined reports (11) (PFP)
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My Task List

I Capital Adrniniskration

i Zapital Analysis

P Zapital Planning

P Finance Analysis

i Manage Existing Projects
I Project Adriniskration
P Propose Mew Projecks
P Revigw Projects

P Warkforce Administration
= Workforce Analvsis

P Wiorkforce Planning

PFP — QOut of the Box - Tasks

Capital

Project

1= & capital analysis
Ew Rallup Equiprment
G Equipment Crvervisw

G Feview Equipment Ukilization

2|

E‘j Feview Equipment Reguests Across Projects
o Assign Equiprnent ta Projects

E‘j Raise Mews Equipment. Request

G Fecalcuate Equipment Costs

G Feview Impact on Financial Skakerments

1= D Capital Planning

P Existing Assets

E‘j Add and Reconcile Mew Assets
G Feview and Reconcle CIP Assets
& Calculate Asset Related Expenses
G Feview Asset Per Unit Cost Detail

& Submnit Plan For &pprowval

1=

1=

 FEEEEE GQEEEEREEEHR

FEEEE Y

M' = == - j f:’ H 7 =
IEI I~ Capital Administration [= o S L R
E':" ) ) '3:' Feview Project Performance
. Set Cap|ta| F'.SSLII‘ﬂptIDI‘lS Ew Review Exiskting Projecks
b Impart Existing Assets ¥ Update Process
o fun Rollup Rules [__" Rewview Project
fé' ) L L e Project Funding
Yerify Loaded Deprediation & Smortiziation . ]
- ¥ S,bmit Plan For Approval
o Calculate Asset Related Expenses Iz @

Project Administration

E-:.' Sek Discount Rate and Tax Rake
E-:.' Set Investment Crikeria

e Enter Overhead Assumplions
il Aapproval Seckings

EE' Impork Projecks

S Set KPIs For Projecks

f: Intercompany

f: Prepare Base Forecast Data
Propose MNew Projecks

S Enter Mew Project Details

S Expense Planning

o Fewvenue Planning

f: Review Project Financials

il Project Funding

il Subrnit Plan For approval
F!._eview Projecks

Eé_' Calculate Department Lewvel Financial Skak
Eé_' Feview Project Proposals

S Review Existing Projects

E’ Compare Projeck Scares

I peformance Feview

J\ MINDSTREAM
‘ ANALYTICS

Workforce

= f:EWDrkarEE Administration |
o Set Global Rakes
E’ Irmport Employees
& Calculate Compensation
=] I’ Warkfarce Analysis
o Roll Up Data

o Resource Manager Dashboard
E’ Review Litlization
& Rewiew Labor Reguests across Projects
o Skaff Projects
o Raise Mew Hire Feguesks
o Recaloulake Compensation
E’ Review Tokal Compensation
& Rewiew Emploves Headcount and FTE
= P Wiorkforce Planning
o Existing Emplovees
G Add Mew Hires
s Calculate Compensation
o Review Tokal Emploves Campensation
s Calculabe Fukare Years Compensation

9 5 bmit Plan For Approveal
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+ Set Capital Assumptions for Tangible and Intangible Assets (Useful Life, Depr Method, Depr Convention, Asset Cost %’s)

« Set Standard Rates for Equipment (Unit of Measure, Equipment Standard Cost, Equipment Billing Rate)

il Manage Task List | Task- St Captal Assumpins: okl Cptal Assumpions - T s
My Task List
(= Set Capital Asstmptions
[_‘ . N
- Capnalﬁdm\nlshat\on y | Entiy View: USA ] | Scenaro View: Plan "] ) Version View: Working
7 Set Capital Assumptions ‘
o B ‘ Global Capital Assumptions - Tangible Assets | Global Capital Assumptions - Intangible Assets | Set Standard Rates for Equipment
] ¥ Inport Edsing Assefs
2 W Rallup Rules Ho fear G Fild
P - o Usefl Lifz [in\’earﬂ Depredation Methol Depreciation Convel ~ Taves % Insurance % Repairs% | Mantenance% = Taxes% Ingurance % Repars% | Mantenance® | Taes%
B ¥ Verfy Loaded Depreciation & Amortziafion
‘ Lapt EL | MidPeriod  * 18% 1% 8% 7.5% W% 12% 8% 7.5% A%
8 9 Calulate Asset Reated Expenses B e - -
n 4 Coid s Desktop RN | MdPeiod  * 18% 11% 8% 75% 0% 1% 8% 1.5% W
i [ Cpit Planing Database Machine L | MidPeiod ¥ 18% 11% 8% 7.5% W% 12% 8% 7.5% A%
5 0 e s Hih End Sever HEL ML 18% 11% 2] 13 1% 1% B 5% W
W VanageEsngPrects Buidings 159 Y| MidPerod ¥ 185 11% o 7% 0% 1% B 15% 0
H l Project Administration Land 20| 5N | MidPeriod ¥ 18% 11% 8% 75% 0% 1% 8% 1.5% W
oy Propose New Projects Land Improvements 15] 5N Y| MidPeriod v 18% 11% B 75% 0% 1% 8% 75% 2%
B P Review Projects Machinry and Equipment EL | MidPeripd ¥ 18% 11% 8% 7.5% 0% 12% 8% 1.3% W%
E [ Workorce Adninisration Fumiture and Fituras e v | Mdpeind v 189% 1% % 75% 0% 1% % 15% W%
e P ot s OffceEqupnent JET v Widpeiod v i) it% B 5% 1% 7% B 75% 20k
o ¥ Wk g Veics 10 3 v Vidpeind__~ 1% 11% B 154 0% 2% B 5% W
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Project Administration ™

«Set Discount Rates

*Set Investment Criteria
*Enter Overhead Assumptions
*Set KPlIs for Projects

Forms Task List Status

Manage Task Lists Task - Set Discount Rate and Tax Rate-9.0 Global Discount Rate and Tax Rate Assumptions . Task In

M"F_TE'Sk List i  Scenaric View: Plan
= = Capital Administration - ﬂ
r-: Set Capital Assumptions Fris Frid Fris i
= & isti
- Import Existing Assets Tax Rate 35% 35% 35% 35%
& 5" run Rollup Rules .
- Discount Rate Approach | CAPM ¥ | CAPM w | CAPM ¥ | CAPM v
= & Verify Loaded Depreciation & Amortiziation
- Discount Rate 0% 9.5%0 10% 10%%
& = Calculate Asset Related Expenses
i ; . Beta 0.09 0.09 0.09 0.09
# & Capital Analysis
& [‘ Capital Planning Riskless Rate 12% 13%0 11% 11%
£ ] Finance Analysis Market Risk Premium 10% 10%6 10% 10%%
= ¥ Manage Existing Projects Debt Ratio 7% 7% 7% 7%
= [_', Project Administration Cost of Borrowing 7.5% 7.5%0 7.5% 7.5%
= & Set Discount Rate and Tax Rate [=] Effective Discount Rate 12.34% 13.27% 11.41% 11.41%
= 5" set Investment Criteria
& ®" enter Overhead Assumptions

= = approval Settings

C Import Projects

¥ Calculate Imported Projects
&% Ser KPIs for Projects by, @

I Intercompany

BEEHEH

- Prepare Base Forecast Data

MINDSTREAM
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Workforce Administration ™=

Set Global Rates:

«Salary Assumptions

*Employee Benefit Assumptions
Default Working Days & Hours
«Standard Hourly Labor Rates
*Billing Rates & Levels

e | Task- et Giobal Rates-9,00 WFP Set Rates - Tesk 'srctons
My- ‘Task — = Set Workforce Assumptions
I .' Capital Adminictration * ) Entity View: USA * t g Scenario View: Plan * { &
B F Capital Analysis v v ) r
o P Captl Pamning Set Mid Salary Compensation Assumptions | Set Employee Benefits Assumptions | Set Default Working Days and Hrs | E . Set Base Billing Rate | Set Base Billing Level
ol P Finance Analysis FY12 FY13 Fr14 FY15 Fy16
8 Manage Exiting Projects Project Incharge 55 60 65 65
[ I project Administration Technical Architect 90 95 100 100
@ propose New Prjecs Network Expert o » o t
H P Review Projects Client Application Programmer 45 50 55 55
g P Workforce Administration Datahase Designer 50 55 60 60
¥ set Global Rates Program Manager 5 60 65 65
& 9 import Employees Data Entry £l 3 10 4
i ¥ Caluiate Conpensaton Quality Assurance Testing 4 45 50 5
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- Propose & Plan Projects - AnaTies

Financial Overview

Task - Financial Overview-Finance Overview | Task Instructions
QJ Entity View: USA QJ Reporting Currency: Local QJ Scenario View: Plan g)‘-l Version View: Working
[=] Current Year Financials [= Total Fund Request
Act vs Plan Actual Plan Plan Forecast Fr13 FY14 F¥15 All Years
Final Final Final Working Waorking [# YearTotal [+] YearTotal [#] YearTotal YearTotal
FY13 FY13 FY13 FY13 F¥13 Open Funding Requ Open Funding Regu Open Funding Regy Open Funding Requ
YearTotal YearTotal YearTotal YearTotal YearTotal & New Indirect Projects 2137021 286541 2623562
Net Revenue -68377863 7946326 82916542 08545866 55316352 Usability Lab 2070334 2070334
Total Expenses 13815718 4613579 38213990 74770272 17342186 Balance Sheet Planning 36504 36504
= Income from Operations -38107719 3332747 44702552 23773594 37974166 Indirect Project Template 2137021 286541 2623562
Other Costs LR il (EAPEES LR =] New Capitzl Projects 4207355 486541 36504 4730400
[=] Net Income/(Loss) -25004551 3332747 30408187 16796951 35488662 ] New Praject 6344376 973082 36504 7353962
[= All Projects 6344376 073082 36504 7353962
[=] Net Income & Cashflow Trend [=] Head Count Trend
BOM 240
45H1 200 \
I0M - E2ISI0]
- Met 160 Employess
15K = Income/(Loss)  Hew
Project Cash 120 Employees
o = Flow _ Total
15k 80 Emplovees
-30M 40
-45h 1]
EY12 YearTotal EY14 YearTotal EY16 YearTotal F¥13 YearTotal FY15 YearTotal
FY13 YearTotal FY15 YearTotal Fy14 vearTotal FY16 YearTotal
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- Propose & Plan Projects - AnATies

Task List Status

[ Task - Enter New Project Details-Propose New Projects . Task Instructions

[*] | Enkicy Vi, Erterprise Global ¥ | Scenario Yiew: Flan [*] | Version View: Warkin
=] New Project Summary
Right-click and add projects,
Project Mame | Project Description | Project Start Date | Project End Date | Project Classification  Praject Type Project Status | Project Cwnership

AN Right Click Menus '
\ Add Mew Project

Delete Project

[E| Add Mew Contract Project
[E| Add Mew Indirect Project
[E| Add Mew Capital Project

[E| Add Mew Capital Sub Project

Reconcile Project

v v v v

[=I New Project Details

Canlract Project 1 - J [2|
There are no valid rows of data for this form,
Project Customer ¢ Project Location | Project Manager | Project Priority Rark. ] EL Expense Planning

Zhange Project Status

Mowe Projects

G I::| Rewvenue Planning
Rewview Project Financials k ﬂ

T I:i| Project Funding Form,
. on Project Manager Projech
Iﬁ. Submit Plan for Approval I
o
Filker r
Sark 4

f@ Analvze

MINDSTREAM
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- Propose & Plan Projects

New Project Details

Forms Task List Status
e ke | Task - Enter New Project Details-.05 Propose New Projects  Task Instructions
My_Task Ly ) Entity View: USA ;) Scenario View: Plan
|= ¥ Capital Administrati
r;l! 2l Administration [=] New Project Summary
*W Set Capital Assumptions
- P P | Project Description | Project Start Date | Project End Date | Project Classificatiol  Project Status | Project Ownership
o Tmport Exsting Assets EMS Re-Engi l i 10/1/12 9/30/14 Contract il Project Owni
. ng ew roj er v
[# ¥ pun Rollup Rules I
- UID Project i . : Contract New Project Owner ¥

[ ®¥ verify Loaded Depreciation & Amortiziation L Add New Project l QJ Add New Capital Project !

[ ¥ Calculate Asset Related Expenses ipieckioh| Delete Project ' QJ Add New Contract Project CHITRE! e Project Owner ~
= P Capital Analysis Finance 01 Recondile PTOJGCt 4 [2] Add New Indirect Project Contract New Project Owner =
@ P Capital Planning FM IT Change Project Dates ' 1/1/13 3/31/14 | Contract New Project Owner ~
@ P Einance Analysis cn Change Project Status  » 11/1/12 9/30/14 | Contract New Project Owner ~

Move Projects
& Manage Existing Projects PM Tool % Cony B ] R 3113 2/28/14 | Indirect New Project Owner ~

. 0py Proje
= P Project Administration New IT Facil Expense Planning 4/1/13 6/30/15 | Capital New Project Owner ~
|
= P j i i i -
P_ropose New Projects Usability Lab| E Revenue Planning 12/1/12 2/28/14 | Capital New Project Owner
21 ¥ Enter New Project Details Balance She Review Project Financials  » 2/1/13 3/31/14 | Capital New Project Owner  ~
[] .

& " Expense Planning Contract Pro] [ Project Funding 10/1/12 9/30/14 | Contract New Project Owner ~

= r-r Revenue Planning Indirect Proj @ Submit Plan for Approval 3/1/13 2/28/14 | Indirect New Project OQwner ~

7 5 Revi i inanci )

& * Review Project Firandals Capital Projel  Edit » 4/1/13 6/30/15 | Capital New Project Owner ~

&9 project Funding Adiust ,

& ¥ submit Plan for A !

ubmit Plan for Approva £ New Proje )

& Review Projects J
[ & Workforce Administration
o ] " . Project Type Revenue Recogniﬁd Revenue Cash Flow| Project Customer N/ Project Location Project Manager Project Priority Rank

2 Workforce Analysis Time and Material | % Duration '| Same Month ¥ | Customer 1 ¥ | Location 1 ¥ | Project Manager 17 High vi1

& = Wiarlfar, Dl-nping

MINDSTREAM




Propose & Plan Projects L\ MINDSTREAM

New Project Details

« A new project will need to be added before Expense or Revenue planning can be performed.

* Right Click Menu->Add New Project->:
«Contract — Only project type that allows for Revenue planning (11.1.2.3 enhances Revenue for Capital projects)
*Indirect — Cost only projects (ie. Administrative)

*Capital — Tracked as CIP
*Capital Sub Project — Sub line-item of a base Capital project

MINDSTREAM

Q__-J Entity Wigw: 59500
(= Mew Project Surnmary Runtime Prompts - Add New Contract Project
Project Marne Project Description | Project Start
Revenue Project | #missing Prampt Text lalue
Conkrg "7 7 T 113 ¥ Name!
knil':d Prrierck ﬂ P ‘
Base Add MNew Projeck M [E] Add Mew Contract Project 1] Desrpton:
Delete Project ¥ [ Add Mew Indirect Project (o Pttt Dt B
Reconcile Project r E@ Add Mew Capital Project ﬁ *Project End Date E’"@
iChange Project Status 4 Ij,ﬂ Add Mew Capital Sub Project .ﬂ ¥ Droject Type: Time: and Material J
@ Move Projects .ﬂ ¥ Revenue Cash Flow Incidence ; After 2 Manths j
[ Expense Planning .ﬂ *Revenue Recognition Honthly J
[f1| Revenue Planning 'fﬂ Prject Merager J
Review Project Financials — # 5
.ﬂ Project Custamer Name J
Ei| Project Funding —
_ .ﬂ Praject Priority s
@. Submit Plan Far &pproval _J J
) | Project Location -
=] Mew Edit '
i [
Contr Adjust
Pro @ Comments Revenue Cash Flow| Project Customer M
myl %= Supporting Detal Same Month v + *Each Project Classification shows different prompt options.
- L
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- Propose & Plan Projects - AnaTies

Expense Planning

Manage Task Lists | Task - E Planning-1.00 Project Expenses . Task Instructions
My_Task Lt ) Entity View: USA 9 Scenario View: Plan J;| Version View: Working
I Capital Administration o IET - -
el Capital Analysis =
= Project Expense Assumptions
= & Capital Planning
= P Fnance Analysis ‘ Labor Requisitions . Eguipment Requisitions | Material & Other Reguirements | Enter Direct Project Expense | Enter Monthly Direct Expenses
@ = Manage Existing Projects No Year No Year FYi3 Fi
l-: X . BegBalance BegBalance [#] YearTotal [ Ye
[ Project Administration - - — —— - - . . - "
- P Assignment - Start | Assignment - End 0 Headcount Labor Requisition S{ Project Billing Level Skill Set Onsite Labor Hours| Offsite Labor Hours. = Billable Hours | Non Billable Hours | Onsite Labor Hours| Offsite Labor Hour
= & Propase New Projects
g . Project Incharge Labor Reg 1 10/1f12 9/30/14 1| New Mon Billable  ~ | Project 2057.16
& 5 Enter New Praject Details
& Network Expert Labor Reg 1 10/1/12 9/30/14 1| New Level2 ~ | Automation - 1062.86 1062.86 798.57
¥ Expense Planning
] ) Database Designer Labor Req 1 12/1/12 10/30/13 1| New Levell ~ | Oracle DB - 1711.86 1711.86
Revenue Planning Quality Assurance Testing
& P Review Project Fnancils Labor Req 1 10/1/12 9/30/14 10 | New Levell ~ | Manual Testing ~ 20571.48 20571.48 15464.32
ol d Project Funding Labor Req 2 10/1/12 9/30/14 10 | New Level2 ~ | Automation - 20857.14 20857.14 15642.86
[ ¥ Submit Plan for Approval 1 Labor Req 3 10/1/12 9/30/14 6 | New Levell ~ | Performance Testin 11520 11520 8640
=@ Review Projects 7 Software Engineer Labor Req 1 10/1/12 9/30/14 1| New Levell ~| 12EE M 2040 2040 1530
& O Calwlate Department Level Finandial Stat| Technical Lead Labor Req 1 10/1/12 9/30/14 1| New Level3 ~ | Esshase M 1045.68 1045.68 786.12
g Tech Support Labor Reg 1 10/1/12 9/30/14 1| New Level2 ~ | Localization v 600 600 451
= ¥ Review Existing Projects < m B
& 9 Review Existing Projects Details
¥ Compare EVM Measures =] Review Project Expenses
] [1 Review New Projects Review Total Project Expenses . Review Labor Expense | Review Equipment Expense  Review Material & Other Expenses  Review Direct Project Expense | Review Assigned Employees | Review Assigned Equipments
P )
& ¥ What If Analyss FY12 Fri3 FrL4 Al Years
& ¥ approve rojects [ YearTotal [#] YearTotal [# YearTotal YearTotal
= & waorkforce Administration Labor Expense 636764 2002610 2330240 5869614
9 et Global Rates Labor Expense - Nonbillable 28286 123430 100267 252002
ol
" " Import Employees & Total Labor Expense 665050 3026039 2430527 6121616
& i L
D Calculste Compensation = Total Employee C ] 665050 3026039 2430527 6121616
el
i Equipment Expense 9231 50773 42366 102371
B 9 Rell up Data i
[=] Total Equipment Related Expense 9231 50773 42366 102371
[ % Resource Manager Dashboard
s - Subcontracts 4800 19200 14400 38400
[ ¥ Review Utilization
5 9 Review Labor Requests cross Projects [=] Total Subcontracts 4800 19200 14400 38400
T - =] Direct Costs 679082 3096012 2487293 6262387
! | : Onsite Labor Overhead 43836 199959 158136 401932
LI || offcite Labor Qverhead 35457 168943 148607 353007
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- Propose & Plan Projects - AnaTies

Revenue Planning

Manage Task Lists | Task - Revenue Planning-1.50 lan Proect Revenue  Tesk Insictions
MY_TaSk List ) Entity View: USA ) Scenario View: Plan ) Version View: Working
= I Capital Administration 14 D : . J
5 I Capital Analysis
a8 . = Revenue Assumptions
& I Capital Planning I
o P Finance Anialyss T&M Labor Billing - T&M Labor Billing Rates | T&M Equipment Billing | T&M Material and Other Billing | Unit-Price Revenue | Cost Plus Revenue - Direct Revenue | Direct Revenue Monthly  Revenue Drivers- Capital Project | 1.05 Revenue Recognition Milestones
@ P Manage Existing Projects F¥12 Fr13
i I project Adninitration X Mt Dt - ) - Fe'? o ot . X - M. o~ 5
P Project Billing Level Praject Billing Level Project Billing Level Project Billing Level| Project Billing Level Project Billing Level| Project Billing Level Project Billing Level Project Billing Level Project Billing Level Project Billing Level Project Billing L
= = Propose New Projects
? ! Network Expert LaborReq1 | Level2 v | Level2 w | Level2 - | Level2 ¥ | Level2 v | Level2 v | Level2 w | Level2 - | Level2 ¥ | Level2 v Level2 v | Level2
8] 5 Enter New Project Detals
) ) Database Designer Lahor Req 1 v v Levell - | Levell ¥ | Levell v | Levell v | Levell - | Levell - | Levell ¥ | Levell v Levell v | Levell
Expense Planning Quality Assurance Testin
@ . 0/ 13horReq1 | Levell ¥ | Lavell v | Levell ¥ | Levell ¥ Levell v | Levell ¥ | Lavell v | Levell ¥ | Levell ¥ | Levell v Levell v | Lavell
Revenue Planning
& P review Project inandials LaborReq2 | Level2 v | Level2 w | Level2 - | Level2 ¥ | Level2 v | Level2 v | Level2 w | Level2 - | Level2 ¥ | Level2 v Level2 v | Level2
ol Project Funding s - : LaborReq3 | Levell v | Levell w | Levell - | Levell ¥ | Levell v | Levell v | Levell w | Levell - | Levell ¥ | Levell v Levell v | Levell E
8 & submit plan for Approval ET BT e LaborReq1 | Levelt v | Levell v Levell v | Levell | Levell v | Levell v | Levell ¥ Levell v Levell | Levell | Levell v | Levell
=P Review Projects IC Labor Req 2 v - v - | Levell v | Levell 7 | Levell ¥ Levell ¥ Levall ¥ | Levell v | Levell v | Levell
@ ¥ Caloulate Department Level Financial Stat Technical Lead LaborReq1  Level3 ¥ | Level3 v | Leveld ¥ | Leveld ¥ | Level3 | Level3 ¥ | Level3 = | Level3 v | Level3 ¥ | Level3 v | Level3 7| Level3
1 & Peformance Review Tech Support LaborReq1 | Level2 v | Level2 v | Level2 ¥ | Level2 v | Level2 v | Level2 v | Level2 v | Level2 ¥ | Level2 ¥ | Level2 ¥ Level? v | Level2
Review Existing Projects ( ™ | '
[ Review New Prajects
B What If Analysis =] Total Revenue
EF,ADP'WE Projects Review Total Revenue . Review Direct Revenue | Revenue Recognition Indicator
P -
= & Warkforce Administration EE i3 = Al Years
7 Set Global Rates [ YearTotal [ YearTotal [#l YearTotal YearTotal
B Import Employees L Contract Revenue - Labor 0 9945034 5443919 15388953
8 ¥ calalate Compensaion Contract Revenue - Equipment 0 6125 1925 585750
l_. 2
1 Workforce Anlysis Contract Revenue - Subcontracts 0 24000 14400 38400
B i
5 l‘wmm“e Panning = Contract Revenue - Time and Materal 0 10315159 5697944 16013103
= &' Project Planning & Forecastin
i ’ ¢ 2 Total Conbract Revenue 0 10315158 697944 16013103
B ¥ Propose & Plan
g . . =l Total Revenue 0 10315159 5697944 16013103
¥ Finandal Overview
= Unearned Revenue 3171116 0
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Project Scoring & Justification

‘ Task - Compare Project Scores-Review Project Score and Justification ' Task Instructions
\J; Scenario View: Plan i@, Version View: Working ;) Entity View: USA
= Review Project Score
Met Present Value (| Return On Investmé Payback Period | Benefit Cost Ratio (| Lifetime [=] Financial Criteria Schedule Cost [-] Risk A it/ Primary Strategy Solution Fit [-] Strategic Assessn = Subjective
EMS Re-Engineering 17.82% 19.37% 11% 1.36% -1.23% 48.31% 6% 7.00% 13% 7.00% 8.00% 15.00%
UID Project -15.01% -50.4% 16% -3% 3.72% -48.69% B8.00% 7.50% 15.50% 8.00% 9.00% 17.00% 32.
Project Diablo 11.34% 4.67% 11% 0.69% -2.25% 25.45% 6% 7.00% 13% 7.00% 8.00% 15.00%
Finance 01 20.10% 11.94% 11.67% 0.90% -6.98% 37.63% 8.00% 8.00% 16.00% 7.00% 7.50% 14.50% 30.
FM IT 2.27% 8.06% 10.33% 0.65% 7.60% 28.92% 8.00% 8.00% 16.00% 7.00% 5% 13% 2
CT1 3.56% 8.36% 8.33% 0.67% 7.17% 28.09% B8.00% 9.00% 17.00% 7.00% 8.00% 15.00% 32,
PM Tool 8.94% 8.94% 0.00% 9.00% 18.00% 10% 10%
New IT Facility 7.48% 7.48% 9.00% 9.00% 18.00% 10% 10%
Usability Lab 9.59% 9.59%
Balance Sheet Planning -7.35% -59.52% 16% -0.53% 5.63% -45.76%
Contract Project Template 18.46% 20.74% 11% 1.45% -0.94% 50.71% 6% 7.00% 13% 7.00% 8.00% 15.00%
Indirect Project Template 8.94% 8.94% 0.00% 9.00% 18.00% 10% 10%
Capital Project Template 7.48% 7.48% 9.00% 9.00% 18.00% 10% 10%
< | m | [
[= Project Justification [=] Rate Project for Subjective Score
- 3] - 3]
Assumptions | Absolute Score (%) Weighted Score
Provide a risk assessment of the Schedule and what is your mitigation plan? There is a risk of schedule slippage if the existing functio.. Il Schedule 60% 6% g
Provide a risk t of the cost and what is your mitigation plan? The cost may escalate because of scope crib. However,.. Cost 70% 7.00%
Provide a risk of the Resource and what is your mitigation Plan? Resource
Provide a risk t of Time-to-Market and what is your mitigation plan? Time to Market
[=] Risk L [=] Risk Assessment/Impact 65.00% 13% ]
How does the Project align with the primary strategy of your Business Unit? 1 Primary Strategy F0% 7.00% |
How does the funding requirements align with that of the business unit? Funding Al
Does the target solution compl other offerings from our company? Solution Fit 80% 8.00%
Specify the line of business that will grow because of this Project Target Line of Business
[ Strategic || |= strategic t/Impact 75% 15.00% ]
Does this project help in improving Busi Processes? Provide justification. Change to Business Process
Do we have appropriate resources to deliver on this project? Resource Availability Score
Do we have the aporopriate skill sets to deliver on this projed? - Eesource Proficiency ]

MINDSTREAM
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Rank & Fund -

Project Funding

[=l Fund Requests
Right-dick to add fund requests

No Year No Year All Years
BegBalance BegBalance YearTotal
Request Type ! Reference Document| Funding Comments | Funding Status | Requested Amount
[} Add New Fund Request Runtime Prompts - Add New Fund Request ]
QJ Cancel Fund Request
;lter : Pm:ngt Text Value
Sort r o Yer h.
:@ Analyze ;: * Month 1.
%) New Ad Hoc Grid L:_u] * Funding Request Type: Initial Request B
] Funding Comment:
] * Requested Amount: |
[ Review Fund Allocation
Review Fund Allocation | Interest Expenses | Review Impact on Cash Flow -
FY12 Fy13 FY14 All Years
YearTotal [#] YearTotal [#] YearTotal YearTotal
Cash from Customers 2629600 4922400 3638600 11190601
Sources of Cash 2629600 4922400 3638600 11190601
Total Employee Compensation 2043200 2852743 1280575 6176518
Equipment Operating Expenses 588000 1008000 672000 2268000
Other Direct Costs 116000 116000 48000 280000
Indirect Costs 216354 436674 346028 999056
General and Administrative Costs 31198 66110 55063 152373
Uses of Cash 2994753 4479526 2401668 9875947
Project Cash Flow -365133 442874 1236932 1314653
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- Approve Projects

Project Description | Project Start Date | Project Eng
MATS LARGE DEVELOD... 6112 8
National Case Han ' 2/1/12 6}
E-Voting Change Project Status b EJ Activate Project
Electoral Maoderniz E:J Move Projects E:J Approve Project
MIS [:11 Expense Planning E‘-EJ Put Project on Hold
Telephone Custom (2 Revenue Planning [2] Close Project

-

Review Project Financials  »
[:1| Project Funding
["_':33 Submit Plan for Approval

Technology Intear 1/31/12 12

Edit b
Adjust 4
Comments

Supporting Detail
Show Change History

A it EJ
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- Monitor & Report

| Funding Summary

Finandial Reporting Report

i l;'] Funding Summary for Project

Finandial Reporting Report

l;'] Impact On Financial Statements

Finandial Reporting Report

| Project Capitalized Labor Expense

Finandial Reporting Report

|| Project Cost Details

Finandial Reporting Report

| Project Details

Finandial Reporting Report

_I_J Project Equipment Expense

Finandial Reporting Report

&l Project Financial Performance Overview for Curre..

Finandial Reporting Report

I;'] Project Financial Performance Overview for Life

Finandial Reporting Report

&l Project Labor Expense

Finandial Reporting Report

&l Project Material Expenses

Finandial Reporting Report

_|_|] Project Revenue Details

Finandial Reporting Report

AT

MINDSTREAM

ANALYTICS
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- Monitor & Report Q) i

eden Project Financial Summary

CREATIMG A& TUNED=H WOSLD
Y R TNV T

This report lists the details of all the projects for the year "Fy13"
Current Month is "Jun” .

Currency: Local

Page: |LUSA -
T incephomtoDate | Estimate to Cormpletin

Actual Forecast
Wiorking Final workang
Project Project || Project Start
Mame Classification]| Type Status Rank Diate End Date Rewvenues Cost Rewvenue Cost
——) [ATS Pattilyret Contract mﬁgf‘ Active e 61712 || 2/2014 7795018 5,124,665 405,771 415,323
MNational Case |Matonal cass T 4
gglnd_ling halnd_ling Contract || pen® S0 Active 7 2mnz || esons 2.918.075 1.949.701 346,920 208.644]
uition solubon
E-\oting E-\oting Contract mﬁgf‘ Active 5 7z || erzong 5,025,320 3,545 252 543.520| 411,765
Electoral Electoral Tirme and
r;'l_f:\dEfnizaﬁon gﬂepmisation Contract || peoe oot Active 5 3z || g 7782000 8.171.333 225,200 150,650
ot I roject
MIS Ficed i .
MIS Configuration || Contract i " Active 4 1512 | 123114 3,39?,533" 1.990.955 ” 130,229
Teleghone ITelephone
g;shprnew gustl_::m&r Contract  ||Cost Plus]| Active 1 2112 || 630014 9.403.224| 5.484 3987 262,655 131141
rwice Er1os
[Technology _
,T;?JI% Integration for|  Contract Eoced " Active 3 12112 121 ?.?3?.500" 5,226,160 || 163,750
entre

44 068,770 30.554.052 1,724,966 1.661.503
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- Monitor & Report A RO

Task List Status =

[ Task - Project Financial Reports | Task Instructions

Project Financial Summary Project Financial Details *

gggﬂwmm Project Financial Performance
B BETAWCC l
Page: ’m Page: ’m

Cartract Revenue - Labar 2805943 2207400 5013349 Listime Invactmant sl
Contract Revenue - Equipment 184,800 172,800 357,600/
Cortract Reverve-Timeand | pgsg 743 2380200 5370949 ROl 0
Total Coniract Revenue 2930743 2380200 s5.370.84 Payback Period (Years) 200
Sales Revenue 1,045,000 1.045,000) Benefit Cost Ratic 1_4ﬂ
Total Reverue 2930743 3425200 64154
Net Revenue 2930743 3425200 64154 Export In Query Ready Mode E
Labor Expense 1288057 1925875 3211939
Total Employee Compensation 1.286.057) 1.925.8?51 3.211.533 )
Equipment Expense 1440000 2000 37000
Eg;ae'ni‘;“ipm“‘ Related 144000  23¢000] 37009
Travel Expense - Billable 9.400) 3,401
Travel Expense - Non-bilable 120,000 76000)  196.000]
Total Travel 120,000 5400 205400
Other Direct Costs 120,000 5400 205400
Direct Costs 1550057 2245275 379533
Labor Overhead w5769 3m03sy  si6Teg
Information Systems Overhead 5274 e 9,689
Common Overhead Pool 108504 17229 281902 .

Complete [ Previous Incomplete | | Previous | | Next Incomplete | | Next | | Task List Home

Start| | MO oM 2 2 @

@ Oracle Enterprise Perf... @ I(b 9:49 Akd
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Update and Forecast AR

» Master Composite form for reviewing existing projects

*Top Form: Shows existing projects and the details. Right-click menu allows for the following:
* Change Project Status — On Hold, Activate, Close
» Move Projects of New Projects — Version copy (ie. Move on hold projects out of working prior to plan submission)

*Bottom Form: Financial Impact review tabs:
*Review Project Variances, Impact on Income Statement, Impact on Cash Flow, Life Time KPI's, Fund Request

Forms Task List Status
Manage Task Lists [ Task - Review Existing Projects-.02 Existing Projeck Details . Task Instructions
My Task List
& J [=] Existing Project Details
5 =
] ~ Run Rallups ) Entity View: 53500 ) Seenaria Yiew: Plan
9 Firancial Overvisw - - — - - - — - - - - —
o Project Mame Project Description | Project Start Date | Project End Date | Project Classification  Project Type Project Status | Project Ownership | Revenue Recognitiol Revenue Cash Flow
9 Detailed Analysis Cantract Project
59 project Funding P33658 | 59500 10/3/13 11/28/13 | Contract Tirne and Material | Active Project Qwner Monithly ¥ | SameMorth v
% 5yt Pl For Approval
a F Manage Existing Projects Project MName Project Description | Project Start Date
5 Review Project Performance Contract Project
b P3 L 10/3/13
“¥ Review Existing Projects .
- Change Project Status 3 E}J Fut Project on Hold
= & Update Process ; ) )
L.', @ Move Projects |j;’_| Activate Project
¥ Praject Expenses [:] Expense Planning Ifg_| Close Project
 project Revenue [ Revenue Plarning
I.'J Review Project Review Project Financials 4
[‘-_' Project Funding ‘ [:] Project Funding
9 < bt Plan Far Approval [ submit Plan for Approval |
@ o [=] Financial Impact '
5 Praject Administr ation Edit 4
il Propose Hew Projects [ : Impact on Income Statement | Impact on Cash Flow | Life Time KPI's | Fund Request adjust b ||
= Review Projects ) Seenaria View: Flan - Carnrnents
= workforce Administration P3365a v [+ =IF %= supparting Detail
E Workfarce Analysis There are no valid raws of daka For this farm, R @ Show Change History t on Income Statement | Imy |
P ) Farecask vs Plan | T
E \:\n’[jorkf.or.ce Plariing Fila = = E Document Attachments L) Scenatia Yisw: Plan
" Existing Emplayees YearTokal ‘YearTotal YfearTotal P3 LockfUnlack Cells ﬂ
% 1dd New Hires IThe hd rm.
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- Capital Planning— Existing Assets &3 Mnesmeas

» Manage Existing Assets — Review or Update/Calculate Existing Assets
*Update: Units, Rate, Cash Flow Incidence, Dates, Salvage, Asset Cost Drivers, etc.
«Calculate: Right-Click Menu

Forms sk st stas

Maniage Task Lists
My Task List

I { Task - Manage Existing Major Assets-1.06 Manage Ewisting Assets . Task Instructions

o View: Flan ) Version View: Working

F Captl tdmistaton 53500 FTPS B - ﬂ

F Capital Analysis

7 F Capitl Plarming
B Exiting dsets

9 Manage Existing Major Assets Mo Vear Mo Vear No Year Mo Vear o Year Fil3
: fissek Description | Assek Units fissek Rate Basic Cost fisset Capacty  Unitof Measure | CashFlowIncidence PurchaseDate | In Service Date Salvage Justification P0G Cost per Vear | Insurance % Repai

=] Manage Major Existing Assets

[ 1.01 Manage Existing Major Assets . 1.04 Manage Major Existing Intangbles | 1,06 Manage Existing Leased Assets

o Ianage Existing Minor Assets
9 0 Reconcll New Assets Buidings Other Major dssets 72529 17707703 Each ¥ | MestMonth ¥ 12113 41213

0 Ry and Recele I s Barraruds P Ineed one
Computers - Hardware | Other Major Assets 1 2000 2000 v sameboth v 10117113 102413 i

—

@ Calrulate Asset Related Expenses
o Resview Azt Per Uit Cost Detal
o Submit Flan For Appraval

P Finanice Analysis

ij MManage Existing Projects

F Project Admiisration ‘ |

P prapose New rojecs
 pevien Projects
& wkforcs Adimistration

o oo bl Rates Fi13 F
n | Feb | Mar | EQL A May | Jm  EHQ2 0 W Mg | S | EQ3 0 Ot Moy Der | Eod4 (EVearT Jdan Feb | Ma | HOI | M My m | HQ@

FOG Expense j

[=I Manage Major fisset Expense

Cther Major Assets v (Buldings v ﬂ

o Trnpork Emplavess
W G Compensation

Dther Operational Costs

e finalysis
iy Rl Dtz -] Fixed dssets Related Expenses

Depreciation 19467 | 36974 | 30974 | 97436 309V4 | 36974 | 30074 | 116923 | 36974 G097 | 36974 | 116923 | 331262 | 30974 | 36974 | 36974 | 116923 | 36974 30974 | 36974 | 116923 | X

W pesnurce Mananer Dashhoard
 Revien Usizetion Amottization
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- Capital Planning— Add New Assets &Y M

PR § Runtime Prompts - Add new asset i f\sset Description Priority
Compy SEW?r Promp Text Valiz Compukes - Hardware | Line I
Compud [E Addnew asset _"""g Ta o hose s "Computers - Herdars" Computers-Tablet | Line (&) Remuv? fsset
ijit 3 fﬂ * Desito Bl Test % EelcuTclle :ssett -
jusk 3 ) alculate Asse
@ Comments ﬁ izzzt IC[:R# @ Change Asset Requisition Status
£ Supporting Detai o : [ Caleulated Detals
(&l Show Change History ﬂ il il J D Profit & Loss Impact
B2 Document Attachments _ l’ﬂ Justfication #MI3NG E.ﬁJ Blance st 1:1 st
B Tokal LockfUnlock Cells \_aj " ks L E-qJ CashFl i L
— Filor R ‘j‘j * hase Rt | als Flow Impact
Therea o 44 o] alage ke = Total Expense Impact Edit g
“.@ Analyze | \_aj Caparity UCM j Construction In Progress Adjust g
&Y Mew Ad Hoc Grid i Pt e 7 There are no valid rows of datf L Comments 1
Shaw member in outline ﬂm eIl |‘_§"® "=-: Supporting Detal !
Anly CD”:Xt ] FosCsper et {1 show Change History
‘_“ﬂ Insurance %: Bl Document Attachments
o] Pz % v
‘_“ﬂ Rt Capacty:
o] Repas
o Py Locaon Kl
g
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- Tips & Design Considerations

« Configure vs. Customize
* Hide, don’t delete!

* Process is key
 Rollout beyond Finance to recognize true value

 Planning vs. Reporting
* ldentify reporting needs early
- Keep Planning lean, leverage BSO/ASO
- Smart List to Dimension Mapping
« *Mapping Applications for Reporting functionality

MINDSTREAM
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- Mapping Reporting Applications - AnrTies

What is it?:

Hyperion Planning allows for a web-based interface to facilitate
the mapping and loading of data from a Hyperion Planning
application into a target reporting application. This includes the
ability to map a Smart List to a Dimension.

First Release: 11.1.2

Source Application: Hyperion Planning

Target Application(s):
Essbase Block Storage Option (BSO)
Essbase Aggregate Storage Option (ASO)

MINDSTREAM
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- Map Application for Reporting - AnaRvTies

PEP - Report by Location:

e[ ocation Smartlist -> Location Dimension

| Outine | Properties | Text ListManager | Mod| Qutine | Properties | CLicry fifs | Text List Manager | Modifications

ROtline: Capex (Active Alias Table: Default) - Ltline: Projhdap [ Activ az Table: Detault)
---,ﬂ.‘ccgun‘t Accounts =5= (Mever Share) ---ﬂ-.n::n::nurrt Accounts Dynamic Compression =5= (Label Only)
...HSP_RatES =3= (Mever Share) ---F'erin:ud Timme Stared # Default & =7=
[#-Period Time =7= (Mever Share) [h-Year Stored # Defautt # <2=
---‘r‘ear =2= (Mever Share) ---Sn::enari-:l Stared # Default # =10=
---Sn:enari:: =1 0= [Mever Share) ---‘v'ersi-:un Stared # Default # =15=
F--Yersion =15= (Mever Share) [#--Currency Stared # Default # =2=
---Currenc&.-' =2= (Mever Share) '"El'ltit':," Stared # Default # =3= (Mever Share)
---Ent'rt&.-' Country =3= (Mever Share) ---.ﬂ-.sset Detail Stared # Default # =3=
---.ﬂ.sset Detail =3= (Mever Share) ---.-'l.sset Class Stored # Default # =2=
---.-'J\sset Class =4= (Mever Share) ---F‘rn:ject Element Muttiple Hierarchies Enabled =3= (Lakel Only)
[#-Project =1= (Mever Share) Gh-Project Dynamic =1= (Label Only)

---L.-'J-.EFEL_F'HYS_LDC.&TIDN Stored # Defaull & =35= (Aliss: Physicallocsation)

Planning Source Reporting Target

MINDSTREAM
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- Map Application for Reporting

Dimension used for Smart List mapping J
Planning Application - (PFPSAMP) Reporting Application - (M

Mapping Type ‘Dimension / Smart List Name ‘Member Selection Dimension Name

Dimension to Dimension j Account ﬂ ILvl0Descendants(Accounts (Capital Expense)) _ER Account

Dimension to Dimension j Asset Class j ILvi0Descendants(Total Fixed Assets) 4, Asset Class

Dimension to Dimension j Asset Detail j ILvi0Descendants(Total All) 4, Asset Detail

Not Linked j J _ER Currency

Dimension to Dimension j Entity j ILvl0Descendants(Entity) 4, Entity

Smart List to Dimension 4—-_-‘— Physicallocation j Physical Location v LABEL_PHYS_L OCATION

Dimension to Dimension j Period j BegBalance, ILvi0Descendants(YearTotal) 4, Period

Dimension to Dimension j Project ﬂ ILvl0Descendants(Project) _ER Project

Not Linked — =] ., Project Element

Dimension to Dimension j Scenario j ILvi0Descendants(Scenario) &R Scenario

Dimension to Dimension j Version ﬂ ILvi0Descendants(Version) _ER Version

Dimension to Dimension j Year j No Year FY11,FY12 FY13,FY14 4, Year

‘ B

Save &s‘ gave‘ E_iack‘ Next| Cancel| Finish
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- Map Application for Reporting — Push Data, AT

Hyperion Planning

Map Reporting Application

E\ﬁewv */”Eﬂ Eém %Detach

o
c
=
&
&
E<

d Create Ctrl+w | |Desc: jption | | =
IEE. (@ Clear data on destination and push
/ Edit o+ v 1 1
x data
Delete Ctri+Del
| (" Push data
= Rename Ctrl+Shift+R

l
2 Push Data Ctrl+M ¢ < > Help‘ DI(‘ Can-::el‘
@) Refresh  Curl+H J\} 4

Reporting

MINDSTREAM




- Smart List to Dimension Mapping

MINDSTREAM

J\ MINDSTREAM

ANALYTICS

Uss Mo Project

S
Mo Year Mo Year MNo Year Mo Year MNo Year
Aszsst Units Asset Rate Basic Cost Salvage Phyysical Location B
Machinery and Equipment | Line Item 1 2 6,000 13,800 800 Location 1 A
Machinery and Equipment | Line Item 2 5 20,000 115,000 2,000 Location 1 A .
Laptop Line Item 1 300 700 245,700 70 Location 1 A S Locatlon aS a
Laptop Line Item 2 400 650 299,000 50 Location 1 v Smart List
Deskiop Line Item 1 200 650 149,500 50 Location 1 A
Deskiop Line Item 2 300 730 258,750 100 Location 1 A
e
High End Server Line Item 1 2 50,000 117,000 0 Location 2 A
Mo vear Flan wworking Local
BegBalance
_— |anatic|n 1-|Machiner§.-' and Equipment  Line lterm 1 Asset Lnits 2
Asset Rate 6,000
Basic Cost 135,500
Salvage aan
Capital Assumptions g
Location 1 Laptop Lire [term 1 Asset Units 300
. Asset Rate Foo
Location as
. . Salvage 70
a DlmenS|0n Capital Assumptions =
Location 1 Desktop Line [term 1 Aszset Units 200
Acset Rate &650
Basic Cost 145,500
Salvage 50
Capital Assumptions 5
~— Location 2 High End Server Line lterm 1 Asset Units 2
Asset Rate S0,000
Basic Cost 117,000
Salvage -
Capital Assumptions =
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- 11.1.2.3 — New Features

PFP Enhancements:

« Revenue Planning for Capital Projects

« What If Capabilities

« Set targets for an entity to help analyze the performance of projects
« Shift Project Start and End dates and have all project data shift along with the dates

- Earned Value Management (EVM)
« Forecast EAC (estimate at completion) and a project completion date
« Show cost variance and schedule variance trends
« Compare performance of different projects

Planning Enhancements:

* “On the fly” Members
« ASO as a plan type

MINDSTREAM



- What-If Analysis

J\ MINDSTREAM

‘ ANALYTICS
*Ch Include/Exclude for “What-If’ lysi
00se Includae/eXciude 1or at-IT analysISs
*Validati I b ffic light (i d bel
Validation Rules can be set to traffic light (in red below
[=] Include/Exclude Existing Projects
Actualvs Plan | Include-Exclude -
Forecast Forecast Farecast
Mo Year No Year FY13 FY14 FY15
Include/Exclude | Project Status Revenue Income Total Investment | Total Labor Resour Revenue Income Total Investment | Total Labor Resour Revenue Income Tot]
MATS Include v 2803543 648087 2245456 35 3638600 804006 2834594 36
National Case Handling Solution | Exclude * | Active 3632040 937567 2604473 35 4566600 1129444 3437156 40 2289750 566317
E-Voting v | Adtive 6525838 1030026 5495812 72 3447775 466212 2981063 72
Electoral Modernization Pilot v | Adtive 2822500 659555 2162945 1129000 36358 1092642
MIS v | Adive -1562753 1562753 7237300 3670621 3366679
Telephone Customer Service - | Adive 3151860 635806 2516054 1603599 323485 1280114
Technology Integration - | Adive 3062500 713375 2349125 2450000 32890 2417110
Existing Project 22088281 3061663 19026618 127 24072374 6463013 17609329 100 2289750 266317
] 11l | b
[=] What If vs Target [ Review What If vs Target Variance
13 x [+
Revenue Income Total Investment | Total Labar Resour Revenue
WhatiERrstitr | &1 All Projects 45241248 4393476 s | [
WhattF-Secondlr | [ All Projects 45168171 4512626 o0
Target No Project 27000000 3000000 24000000 54000000 i r Bevene
-100%
Total
-200% B |vestment
Variance
-300% Total
Labor
-400% n Resources
Fv13 Fi14 F15 EY16 (Variance)
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- Earned Value Management (EVM)

[ Compare EVM Measures
Estimated Completi| PM - Estimated Con Estimate At Completion | Project Manager's Estimate|  Cost Variance | Schedule Variance | Cost Performance Index | Schedule Performar To Complete Perfor| Independent Estimz Independent Sched| Variancd

MATS 3/20/53 8380567 7977145 -30679 -25083 0.88 0.90 131 8380567 32

National Case Handling Solution 10/15/15 6/30/15 7925681 6955495 -237770 0.87 7925681 45

Electoral Modernization Pilot 11/23/14 7/31/14 5229510 4431957 -104231 -68710 0.83 0.88 0.83 5229510 3

MIS 2/19/15 12/31/14 4931620 4493786 -54917 -24211 0.90 0.95 0.50 4931620 35
Telephone Customer Service 10/24/14 6/30/14 6228637 3317281 -148716 -104225 0.84 0.88 0.84 6228637 3
Technology Integration 4/30/15 12/31/14 6821102 5830883 -114510 -72039 0.85 0.90 0.85 6821102 39

«| " »
B
-3l
FY12
B Q2 Q3 Od

Estimated Completion Date 3/20/41 3/22/41 3/22/53 =
EAC:Estimate At Completion 8380567 8380567 8380567

PM-EAC:Project Manager's Estimate At Completion 7977145 7977145 7977145

CV:Cost Variance -30679 -122714 -153393

SV:Schedule Variance -25083 -100334 -125417 =
CPL Cost Performance Index 0.88 0.88 0.88

SPL:Schedule Performance Index 0.90 0.90 0.90

TCPL:To Complete Performance Index 1.3 1.31 1.3

IEAC:Independent Estimate At Completion 8380567 8380567 8380567 —
1SAC:Indapendent Schedule At Completion k7] 32 n

VAC:Variance At Completion 2566131 2566131 2566131

% Complete 3% 12% 15% -
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- “On the Fly” Members

Allows end users to add new member names on the fly

« 11.1.2.2 — Would have needed “New Contract Project 17, “New Capital
Project 17, etc..

Members are available immediately for use
* No refresh needed

Applicable on any dimension hierarchy that admin designates

Only for Planning modules

MINDSTREAM
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- Planning with ASO A Rl

Plan Types

Adtions * View + E#“ &Detach

Plan Type Name | Cube Type Cube Name | Esshase Application
Plant B0 Plant VisPlan
Plan2 BS0 Plan2 VisPlan
Plan3 BS0 Plan3 VisPlan
Wrkforce B0 Wrkforce VisPlan
Capex B0 Capex VisPlan
Project B0 Project VisPlan

Report S0 i Reports VisPlan

*Add ASO cubes during or after the creation of an application
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- Questions ./_\ MINDSTREAM

Thank You!

Jonathan Johnson — JJohnson@ MindStreamAnalytics.com

Mark Gregoire — MGregoire@MindStreamAnalytics.com

P

./"
» /'
."‘
/ 4
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