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• HQ – Boston, MA with national reach 
 

• MindStream Analytics helps companies identify, implement and manage 
technology that allows them to effectively analyze and predict key metrics.   
MindStream Analytics is a consulting and managed services provider that 
specializes in the implementation and management of financial and 
analytic applications. 
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Services, Infrastructure and Strategy 
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CLIENT IMPLEMENTATION 
BACKGROUND 

HFM 



                   MINDSTREAM 

Client Implementation Background 

• Client implemented HFM as a result of being acquired by a 
private equity firm 

• Group reporting had previously been done in Excel, but did 
not represent a complete consolidation – lack of detail for 
consistency of reporting, intercompany elimination, etc… 
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Client Implementation Background 

• Known requirements at the time of the original design and 
build: 
o Current year data plus one year of history for operational 

comparisons 

o Support US GAAP and IFRS financial reporting 

o Local currency data loads 

• At the time of design 
o No Corporate Consolidation group in place 

o No information available 

 On the acquisition transaction or what/if anything would be required 
to record the opening balance sheet 

 On any functional USD requirements 
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METADATA HIGHLIGHTS 
HFM 
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Metadata Highlights 

Scenario 

Year 

Period 

View 

Entity 

Value 

Account 

ICP 

Custom 1 

Custom 2 

Custom 3 
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• Actual, Budget, Forecast 

• 2008 – 2022 

• Calendar Months, Quarters, Years 

• Periodic, QTD, YTD 

• BXFRANCE, EASA, EXCO, etc. 

• Entity Currency, Parent Currency, etc. 

• Net Income, Total Assets, Total Liability, etc. 

• Intercompany partners, same members as Base 
Entities 

• Personnel Costs, General Costs, etc. 

• Manufacturing Lines, Debt Instruments, etc. 

• Rollforward, Cash Flow Detail 

• Data Types – Ledger, U.S. GAAP, IFRS, 
Adjustments, etc. 
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HFM Dimensions: Entities 

LEGAL _FLAT 
 
 

BXFRANCE 

EXCORP  

EPSA 

EASA 

BXGMBH BXSUISSE 

ELBVHOLD` 

ELUSHOLD` 

BXBV 

EXFR 

ELHOLD 

EXBV 
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HFM Dimensions: Entities 
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LEGAL El Holdings II L.P. USD

EL_US El US Holding Company USD

EXCORP Ex Corporation USD

ELUSHOLD El US Holding Company USD

EL_NETHERLANDS El Netherlands Holding Company USD

ELBVHOLD El Netherlands Holding Company USD

EXHOLDBV Ex Holdings B.V. EUR

EXBV Ex Holdings B.V. EUR

EXHOLDFR Ex Holding France S.A.R.L. EUR

EXFR Ex Holding France S.A.R.L. EUR

BXFRANCE Bx France EUR

BXSUISSE Bx Suisse, S.A. CHF

BXBV Bx Netherlands B.V. USD

BXBV Bx Netherlands B.V. EUR

BXGMBH Bx Sales GmbH EUR

EPSA Ex Packaging, S.A. ARS

EASA Ex Argentina, S.A. ARS

ELHOLD_LP El Holdings II L.P. USD
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HFM Dimensions: Entities 

GEOGRAPHY  
 

BXFRANCE 

EUROPE AMERICAS 

EXCORP 

NETHERLANDS 

EPSA 

EASA 

FRANCE 

GERMANY 

BXGMBH 

BXSUISSE 

BXFRANCE_HIST 

ELBVHOLD 

ELUSHOLD 
BXBV 

EXFR 

HOLD 

SWITZERLAND 

US ARGENTINA 

ELHOLD_LP 

EXBV 

EXCORP_HIST BXGMBH_HIST 

BXSUISSE_HIST 

BXBV_HIST 

EARG 

EASA_HIST 

EPKG 

EPSA_HIST 

EXBV_TOT 

EXBV_HIST 

EXFR_TOT 

EXFR_HIST 
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HFM Dimensions: Entities 
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GEOGRAPHY Total Regions USD

AMERICAS Americas USD

US USA USD

EXCORP Ex Corporation USD

EXCORP_HIST Ex Corporation (Historical) USD

ARGENTINA Argentina USD

EARG Ex Argentina ARS

EASA Ex Argentina, S.A. ARS

EASA_HIST Ex Argentina, S.A.(Historical) ARS

EPKG Ex Packaging ARS

EPSA Ex Packaging, S.A. ARS

EPSA_HIST Ex Packaging, S.A.(Historical) ARS

EUROPE Europe USD

FRANCE France EUR

BXFRANCE Bx France EUR

BXFRANCE_HIST Bx France (Historica) EUR

GERMANY Germany EUR

BXGMBH Bx Sales GmbH EUR

BXGMBH_HIST Bx Sales GmbH (Historical) EUR

NETHERLANDS Netherlands EUR

BXBV Bx Netherlands B.V. EUR

BXBV_HIST Bx Netherlands B.V. (Historical) EUR

SWITZERLAND Switzerland CHF

BXSUISSE Bx Suisse, S.A. CHF

BXSUISSE_HIST Bx Suisse, S.A. (Historical) CHF

HOLD Holding Companies USD

ELHOLD_LP El Holdings II L.P. USD

ELBVHOLD El Netherlands Holding Company USD

ELUSHOLD El US Holding Company USD

EXBV_HOLD Ex Holdings B.V. EUR

EXBV Ex Holdings B.V. EUR

EXBV_HIST Ex Holdings B.V. (Historical) EUR

EXFR_HOLD Ex Holding France S.A.R.L. EUR

EXFR Ex Holding France S.A.R.L. EUR

EXFR_HIST Ex Holding France S.A.R.L. (Historical) EUR
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HFM Dimensions: Custom 1 

• Custom 1 in this HFM  application captures the following 
additional account detail: 
o Personnel_Costs: personnel compensation and other cost detail 

o Production specific product and production material detail 

o Tax_Detail: additional tax category detail 

o Gen_Costs, Marketing, Outside_Services, Op_Supp_Serv: 
additional general and specific expense category detail 

• If no additional detail is required for an account, the 
C1_NoDetail member captures default data. 

• The Custom 1 top member is TopC1. 
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HFM Dimensions: Custom 2 

• Custom 2 in this HFM  application is used to store data 
related to responsibility, including PPE, Debt and Customer 
Detail. 
o Machinery_Equipment: used to capture PPE (property, plant and 

equipment) detail for Machinery and Equipment 

o Manufacturing: used to capture specific PPE detail by 
Manufacturing line by location 

o DebtInstruments: used to capture third party debt detail by debtor 
by location 

o TopCustomers: used to capture sales and units sold by customer 
detail 

• If no additional detail is required for an account, the 
C2_NoDetail member captures default data. 

• The Custom 2 top member is TopC2.  
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HFM Dimensions: Custom 3 

• Custom 3 in this HFM  application had a couple of original 
purposes. 
o Rollforward Detail: (balance sheet movements) for specific balance 

sheet accounts such as PPE, tax and debt  

o Cash Flow: used to capture cash flow calculations and allow for 
manual cash flow adjustments to facilitate cash flow reporting 

• All balances from G/Ls, as well as any original/source input 
are loaded into the C3_Load member. 

• The Custom 3 top member is TopC3. 
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HFM Dimensions: Custom 3 
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HFM Dimensions: Custom 4 

• The Custom 4 dimension is used to report financial data in accordance 

with U.S. GAAP, IFRS, and local statutory reporting requirements.   

• Base dimension members for input or adjustment: 

o Ledger:  all balances from GLs  as well as any original input are loaded 

into the member 

o Adjust: adjustments made in HFM 

o USGAAP_ADJ:  used to adjust Local information to arrive at US GAAP 

o IFRS_ADJ:  used to adjust Local information to arrive at IFRS 

o LocalStat_ADJ: used to adjust Local information to Local Stat (e.g., 

France GL is in IFRS and needs to be adjusted to arrive at local 

statutory reporting) 

• The Custom 4 top member is TopC4.  However, this is one instance in 

which the top member should not be used when running reports. 
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HFM Dimensions: Custom 4 
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CHALLENGE 
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Challenge 

• Acquisition finalized 1 April 2010 

• One month prior to go-live, September 2010 

o Neither acquiring company nor auditors would require a hard close to 
distinguish the change in ownership 

o History still needed to be available, but separate from go-forward reporting 

o Argentina locations are functional USD locations although ledgers are 
maintained in pesos 

• The company still wanted to be able to see operations by month for 
2010, so: 

o Just loading the opening balance sheet into the “go-forward” entities would 
have doubled the balance sheet in the Operations / Geography hierarchy 

o Just loading the ongoing YTD trial balance (including P&L) into “go-forward” 
entities would not properly reflect the current year’s activity for the acquiring 
company 

• Argentina locations are not able to record purchase price adjustments 
into their source ledgers 
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SOLUTION 
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Modified Custom 3 

• Custom 3 was modified 
to add new members 
specifically for Opening 
Balance Sheet Data. 

• The new members 
were set to specifically 
NOT aggregate up to 
the Top C3 member in 
order to NOT double 
Balance Sheet data. 
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Modified Custom 4 

• Custom 4 was modified 
to add new members: 

o To specifically reverse 
the March 2010 YTD P&L 
data for all the go-
forward entities 

o To allow the Argentina 
locations to capture and 
adjust their data for both 
purchase price 
adjustments and USD re-
measurements 
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LEGAL El Holdings II L.P. USD

EL_US El US Holding Company USD

EXCORP Ex Corporation USD

ELUSHOLD El US Holding Company USD

EL_NETHERLANDS El Netherlands Holding Company USD

ELBVHOLD El Netherlands Holding Company USD

EXHOLDBV Ex Holdings B.V. EUR

EXBV Ex Holdings B.V. EUR

EXHOLDFR Ex Holding France S.A.R.L. EUR

EXFR Ex Holding France S.A.R.L. EUR

BXFRANCE Bx France EUR

BXSUISSE Bx Suisse, S.A. CHF

BXBV Bx Netherlands B.V. EUR

BXBV Bx Netherlands B.V. EUR

BXGMBH Bx Sales GmbH EUR

EPSA_USD Ex Packaging, S.A. (USD) USD

EPSA Ex Packaging, S.A. ARS

EPSA_ADJ_USD Ex Packaging, S.A. (USD Adj) USD

EASA_USD Ex Argentina, S.A. (USD) USD

EASA Ex Argentina, S.A. ARS

EASA_ADJ_USD Ex Argentina, S.A. (USD Adj) USD

EHBPLTDA Ex Holding Brasil  Participacoes Ltda BRL

ELHOLD_LP El Holdings II L.P. USD

• USD entities were 
added for use with the 
Argentina entities in 
pesos.   

• These entities more 
easily facilitate USD re-
measurements and 
purchase price 
adjustments. 
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Modified Entities 
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GEOGRAPHY Total Regions USD

AMERICAS Americas USD

US USA USD

EXCORP Ex Corporation USD

EXCORP_HIST Ex Corporation (Historical) USD

ARGENTINA Argentina USD

EARG Ex Argentina USD

EASA_USD Ex Argentina, S.A. (USD) USD

EASA Ex Argentina, S.A. ARS

EASA_ADJ_USD Ex Argentina, S.A. (USD Adj) USD

EASA_HIST_USD Ex Argentina, S.A.(Historical) (USD) USD

EASA_HIST Ex Argentina, S.A.(Historical) ARS

EASA_HIST_ADJ_USD Ex Argentina, S.A. (Historical) (USD Adj) USD

EPKG Ex Packaging USD

EPSA_USD Ex Packaging, S.A. (USD) USD

EPSA Ex Packaging, S.A. ARS

EPSA_ADJ_USD Ex Packaging, S.A. (USD Adj) USD

EPSA_HIST_USD Ex Packaging, S.A.(Historical) (USD) USD

EPSA_HIST Ex Packaging, S.A.(Historical) ARS

EPSA_HIST_ADJ_USD Ex Packaging, S.A. (Historical) (USD Adj) USD

BRAZIL Brazil USD

EHBPLTDA Ex Holding Brasil  Participacoes Ltda BRL

EUROPE Europe USD

FRANCE France EUR

BXFRANCE Bx France EUR

BXFRANCE_HIST Bx France (Historica) EUR

GERMANY Germany EUR

BXGMBH Bx Sales GmbH EUR

BXGMBH_HIST Bx Sales GmbH (Historical) EUR

NETHERLANDS Netherlands EUR

BXBV Bx Netherlands B.V. EUR

BXBV_HIST Bx Netherlands B.V. (Historical) EUR

SWITZERLAND Switzerland CHF

BXSUISSE Bx Suisse, S.A. CHF

BXSUISSE_HIST Bx Suisse, S.A. (Historical) CHF

HOLD Holding Companies USD

ELHOLD_LP El Holdings II L.P. USD

ELBVHOLD El Netherlands Holding Company USD

ELUSHOLD El US Holding Company USD

EXBV_HOLD Ex Holdings B.V. EUR

EXBV Ex Holdings B.V. EUR

EXBV_HIST Ex Holdings B.V. (Historical) EUR

EXFR_HOLD Ex Holding France S.A.R.L. EUR

EXFR Ex Holding France S.A.R.L. EUR

EXFR_HIST Ex Holding France S.A.R.L. (Historical) EUR
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Argentina Functional USD 

Argentina Entity Recording Opening Balance Sheet 
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Argentina Functional USD 

Argentina Entity Recording Balance Sheet for Opening Period plus 1 
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Argentina Functional USD 

Argentina Entity Recording P&L for Opening Period plus 1 
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Use of Modified Custom Dimensions 

• Load the opening balance values into the C3 Member, 
201004_OPE_BS instead of the default C3_Load member 
into the “opening period” in the “go-forward” (not _hist) 
entity. 
o Note:  General ledgers were adjusted as statutorily permitted, but 

as there was no actual ledger close, this file still reflected all 2010 
activity. 

• Loading the YTD local source ledger P&L data by line item 
as negative numbers into the C4 Member, 
2010_Q1_PL_Reverse in the “go-forward” entity allowed 
for the correct periodic and year-to-date P&L activity of 
the “go-forward” entities. 
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Other Considerations  

• Special rules were written: 

o to pull the new beginning balance sheet data into the regular balance 
sheet roll-forwards for subsequent periods. 

o to modify historical override rules using the new opening balance 
sheet. 

o to accommodate rules required for functional currency reporting 
particularly for the recognition of foreign exchange currency impacts 
in the current year P&L rather than in B/S equity. 

• Special reports were written to enable reporting of the Opening 
Balance Sheet as well as the subsequent monthly reporting. 

• The local general ledger YTD P&L as of the acquisition date had 
to be loaded as a reversal into every period through 2010 to 
allow for the proper monthly and YTD reporting for the new 
owners. 
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Lessons Learned 

• In this particular instance, the project team tried to ask as 
many questions as possible to avoid facing having to re-
visit the design so far into the build. 

• Fortunately, the basic design, although it was already using 
all 4 custom dimensions, was built with sufficient flexibility 
to allow for the changes that were necessary. 
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Thank You ! 

Contact information:  

Cris Heceta – checeta@mindstreamanalytics.com (Director, Consolidations) 

Seth Landau – slandau@mindstreamanalytics.com (VP, Delivery) 

Mark Gregoire – mgregoire@mindstreamanalytics.com (EVP Sales) 

Alex Ladd – aladd@mindstreamanalytics.com (Sr. Partner) 

www. mindstreamanalytics.com   

Questions 
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