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Today’s Agenda 

• What is Enterprise Performance Management? 

• Oracle’s Enterprise Performance Management System 

• The End User Experience 

• Oracle Hyperion Financial Close Solution 

• Oracle Hyperion Enterprise Planning Solution 

• What EXACTLY is an Essbase? 

• Oracle Business Intelligence 

• System 11 Infrastructure 

• Summary and Questions 



          

 
 
The Business Problem 
 

          It’s a Finance / Operations Disconnect 
 
● Finance engages in a planning process that 

is often divorced from operational reality 
● Simplistic operational models and drivers 

● One way communication with operations 

● No way to calculate operational feasibility and risks of the plan leading 

to… missing the forecast 

● Operations engages in a planning process 

that is often misaligned with financial goals 
● Detailed models are good to drive execution – hard to dialogue with 

finance 

● Simplistic financial linkages – not tied to real world scenarios 

● No way to evaluate financial impact of operational plan leading to… 

adverse financial results 

 



Competitive Advantage 

Time 

Competitive 

Advantage 

 

OPERATIONAL EXCELLENCE 

MANAGEMENT EXCELLENCE 



Performance Management Strategy 

 Extending Operational Excellence to 

Management Excellence.  

Better Decision Making = Better Results 

 Integration of Data from multiple source systems 

(ERP, CRM, DM/DW, External, Office/Excel) 

One Version of the Truth 

 Use Financial and Managerial best practices to 

make decisions on the future not the past. 

Manage Forward instead of Rear View Mirror 

 

 



The Information Pyramid 
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Why Can’t I use Excel? 
 

Because of all the things Excel cannot do… 

 Microsoft Excel Performance Management 

Access to a Central Database 

(Able to Query and Refresh) 

Access to Application Data 

(Intelligent API Connection/Link) 

Error Trapping 

(Formula and Spelling Errors) 

Error Prevention 

(Referential Application Integrity) 

Limited Dimensionality 

(Rows,Columns,Tabs,Workbooks) 

Unlimited Named Dimensionality 

(Products, Customers, Staff, etc)   

Control of Versions 

(Who has the latest copy? Where?) 

One Version of the Truth 

(Centralized and controlled) 

Adding a new row? Column? 

(Good luck adding to every one) 

Centralized Maintenance 

(Dimensions are uniform) 

Freeform Formula Creation 

(Every Cell Formula is unique) 

Formulas are Rules based 

(Uniform enforcement of calcs) 



Why Can’t I use my ERP? 
 

Because your business moves much faster…  

 ERP Platforms Performance Management 

Designed for Uniformity 

(Foundation of Operations) 

Designed for Flexibility 

(Key to “What If” Analysis ) 

Designed for Bottom Up 

(Aggregates volumes of data ) 

Any Point in the Hierarchy 

(Can be Top Down or Bottom Up) 

Programmed Reporting 

(Usually Requires IT Support) 

End User Reporting 

(Business Creates their Own) 

Limited Dimensionality 

(New Dimensions = Large Project) 

Unlimited Dimensionality 

(Products, Customers, Staff, etc)   

Location of most current data? 

(Subsystems / Batch Processing) 

Real-Time Decision Making 

(Now with Streaming Analytics) 

New Acquisition? Divestiture? 

(These take time to Integrate) 

Rapid Business Modeling 

(Quickly add / remove BU’s) 



Oracle’s EPM/BI Platform 
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BI Server 

Common Enterprise Information Model 

Essbase Dimension 
Management Predictive Analytics 

Interactive  
Dashboards 

Reports & Publishing Query & Analysis Detect & Alert Office Search Embedded Mobile  Scorecards 

• Data, Meta Data and Process integration with other Oracle Products 

• Exa-what???? – Think of them as Ipods for data instead of music 

• What EXACTLY is an “S-Base”? 



BI vs PM Applications 
 

Which do I use and when? * 

 Business Intelligence Performance Management 

Able to access data natively 

(“Leave in Place” = less work) 

Access to data is limited 

(Data need “Collecting”) 

Data is in a single repository 

(Subtotaling and Straight Rollups) 

Combined from multiple sources 

(Aggregations and Cube Rollups) 

Data is standardized 

(Utah is always UT) 

Data needs transformation 

(Utah -> UT mapping, adjustments)   

Need real-time results 

(What is happening now?) 

Processed Weekly, Mthly, Qtrly 

(What has happened? What will?) 

Access is broad, query-based. 

(Everyone who needs to know it) 

Access is controlled 

(Sensitive, Need to know basis) 

* These are not hard and fast rules, every situation is different. Use them 

as guidelines to help you make the best application design decision.   



Oracle Hyperion Performance Mgmt 

Keys to Success… 

● Set Company Goals 

● Devise Strategy 

● Communicate Plan 

● Execute Operations 

● Analyze Results     

● What’s working? 

● Revise Strategy 

● Update Forecast 

● Execute Operations 

● Analyze Results     

 

Plan for Growth, Report with Confidence, Lather, Rinse, Repeat… 

Enterprise Performance 
Management Platform 

Strategy  

Management 

Profitability 

 Management 

Planning and 

Forecasting 

Financial Close  

and Reporting 

User Workspace, Reporting 
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Consuming information has changed 
 Old World: Stacks of Paper 
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• Self-service 

Personalization 

• Contextual 

navigation 

• OBIEE and BI Pub 

integration 

• WebCenter 

integration 

• Spans all solutions in 

the Oracle EPM 

System 

The Workspace 
 

The MyYahoo or IGoogle of business information 



Gadgets and Applets 
  

 Configured for Reporting and Alerting 

 OBIEE and BI Publisher 
Integration 

 Hyperion Reporting and 
Analysis Support  

 Enhanced Client UI and 
Collaborator 

 New Gadgets 

● Essbase Calculation  

● Essbase Dataload 

● Global Gadgets 

 Pluggable Services 
Architecture 
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Not just the Desktop… 

Apps for Mobile Devices 



Smart View for Office 
 

End Users get back to using Familiar Tools 

• Adhoc Reporting 

• Stylized Output: 
– Formats 

– Tables 

– Charts 

– Formulae 

• Data Entry and 

Processing 

• Word and PPT 

• OBIEE as source  



Personalized Data Slices 
 
Smart slices 

– User defined 

– Distributable 

– Provide query  

capability centrally 

 

 
 

Filtered database 

views: 
– For example, only see 4  

dimensions of 12 

dimensional model 

 



Oracle Hyperion Financial Reporting 
 

Annotations & Threaded Dialogs 
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Hyperion Financial Management 
 
 

Accelerates Reporting Cycles and Reduces Costs of Compliance 

Governance, Risk and Compliance 

ERP:  
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Oracle Hyperion Financial Management 
 
 

Accelerates Reporting Cycles and Reduces Costs of Compliance 

 Patented financial consolidation  
and reporting features including 
intercompany and currency FX. 

 Complete audit trails, workflow  
and validations  

 “Smart Dimensionality”  

 Flexible “what if” scenario 
management features 

 Powerful reporting and analysis tools 

 Full integration with ERP and other 
transaction systems  

 Easy to customize and extend 

 Web 2.0 architected 

Corp 

Div1 Div2 Divx 

HQ 



Oracle Hyperion Financial Close Management 

Streamline the End-to-End Close Process 

● Full visibility into enterprise-wide close 

process 

● Close calendar and unified task list 

● Dashboards for trending analysis and 

process improvement 

● Improved accountability for predictable 

close 

● Workflow integration across systems & 

manual processes 

● Account Reconciliation Manager 

● Designed to manage global reconciliation 

processes: Balance Sheet, Consolidation, 

Local GAAP 



New: Tax Provisioning Module 

Integrates Finance and Tax Reporting 

 

 Purpose-Built / Out-of-Box:  a Tax Provision 

solution that is built on the Hyperion Financial 

Close Suite.  
 Data Collection, Tax Provision Calculation, 

Consolidation & Tax Reporting 

 Global: Federal, State/Provincial & International 

 Addressing IFRS (IAS12) & US GAAP (ASC740) 

 Leverages your existing investment in 

Hyperion Financial Management 

 Integrates with Tax Compliance - Enhances 

& integrates with tax compliance software 

 Rapid Implementation & Ease of use: the 

technology & expertise is already in the 

Finance organization 

 

 



Oracle Hyperion Disclosure Management 

Statutory Reporting Made Simple 

● Author statutory documents from MS 

Office 

● MS Word and Excel for authoring 

● Direct integration with HFM and Essbase 

● Support for all required report formats: MS 

Word, HTML, PDF 

● Embedded XBRL tagging support 

● Taxonomy Management 

● Instance document creation and validation 

● SEC, HMRC, XBRL Formula Validation 

Support 

● XBRL dimensions tagged at EPM data 

source level 

● Quick Map: One-click XBRL tag creation 



Oracle Financial Management Analytics 

Improved Insights for Financial Executives 

● OBIEE-based dashboards for 

consolidated financial data and close 

process metrics 

● First in a family of OBI applications for 

EPM analytics 

● Packaged analytics are configurable and 

extensible 

● Direct, native access to data in:  

● Oracle Hyperion Financial Management 

● Oracle Hyperion Financial Close 

Management 

● Enables mobile delivery of EPM data 

finance executives and business users 



Hyperion Financial Management 

Hyperion Planning 

Oracle Account Analysis 

and Drill-Down for both 

Actual and Budget 

Hyperion FDMEE 

Oracle EPM 

System 

Drill-through to General Ledger 
 

Get back to your source level detail for analysis 
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Oracle Hyperion Enterprise Planning 
 
Shortens Planning Cycles and Improves Business Predictability 

Profitability 

and Cost 

Management 

Long Term 

Financial 

Planning 

Planning, Budgeting and Forecasting 

Plan for Profitable 

Growth 

Predictive Modeling and Simulation 

Specialized Modules 

Workforce 

Planning 

Systems and Hardware 

Middleware 
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Capital 
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Project 

Financial 

Planning 
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Oracle Hyperion Planning 
 
Budgeting  and Forecasting for the Enterprise 

 Multi- Dimensions  
(Products, Staff, Customers, etc.)  

 Powerful workflow  
and process management  

 Intuitive interface 

 Robust data integration  

 Leverages Essbase – powerful 
reporting and analysis 

 Scalable web infrastructure 

 Special-purpose planning 
modules for fast deployment 



          

Hyperion Project Financial Planning 
 

New Planning Module for Project Financial Management 

● Functional Summary 

● Pre-defined dimension members, forms, 

business rules, menus, task lists, smart 

lists, validation rules & project planning 

plan types 

● Integrated Human & Capital Resource 

Management 

● Covers Contract, Capital, Indirect projects 

● Applicable Across Industries 

● Aerospace & Defense, Utilities, Oil & Gas, 

Construction, Natural Resources, 

Manufacturing, Retail 

● IT/HR projects in any industry 



Oracle Hyperion Strategic Finance 

● For long term Financial Strategy 

● Model financial decisions including 

debt compliance and acquistions 

● Automated Export To Essbase 

● Support For FDQM 

● Drill-back For Root Cause Analysis 

● Forward Audit Trail For Auditors & 

Compliance 

● Cell Text Annotations 

● Visual Scenario Analysis Using 

Monte Carlo Simulation Through 

Oracle Crystal Ball 

 



Integrated Predictive Planning Capability 

Leverage Statistical Forecasting for Improved Accuracy 

● WHAT IF – Interest rates were 5%, 

oil was $125, and Inflation was 3%. 

● Functional Summary 
● Statistical prediction scenarios built in 

● Assign Probability of Assumptions 

● Run thousands of Monte Carlo Simulations 

● Uses Oracle Crystal Ball Predictor to 

analyze historical data and project trends 

and patterns into the future 

● Benefits 
● Enable business users to leverage 

statistical forecasting techniques 

● Improve accuracy of forecasts and plans 

● Automatically forecast best and worst case 

scenarios in addition to base case 
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● "Extended Spread Sheet dataBASE" 

● Big Data Multi-dimensional Analytics 

(Or MDBMS or OLAP or the “Cube”)  

● In 2005, Information Age magazine 

named Essbase as one of the 10 most 

influential technology innovations of 

the previous 10 years. 

● Invented to address scalability issues 

with spreadsheets. 

● BSO vs. ASO. 

- BSO enables read/write 

- ASO for faster and larger apps 
● It is the foundation for several  

 of the Oracle Hyperion Products 

What EXACTLY is Oracle Essbase? 

http://en.wikipedia.org/wiki/Information_Age


Essbase Benefits:  
 

Optimized Multi-Dimensional Calculation Engine 

● Crunching Huge Amounts of Data 

● Unifies modeling of many sources 

● Structured relational 

● Unstructured relational 

● Flat files, XML files 

● EPM Architect Dimensions 

● OBIEE 

● Reuse of hierarchies, metrics, schemas 

● Lineage tracking 

● Drill anywhere 
● Relational 
● OBIEE, BI+ repository 
● URL, FDM 
● Essbase, Java method 
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• System 11 Infrastructure 

• Summary and Questions 

Today’s Agenda 



Oracle Business Intelligence (EE) 
 

Oracle / Siebel / nQuire / Hyperion / Brio / SQR and so on…   

● Yep, It’s Reporting.  A lot of Reporting. 

● Comprehensive Business Intelligence functionality. 

● Unified underlying Infrastructure  

● Unified underlying Business Model 

● Dashboards and Scorecards  

     to Interactive and Adhoc Queries  

     to structured Production Reports 

● Integrates with just about any data source 

● Customers struggle with : 

● Where to start 

● What tools to use 
 
 



Oracle BI Applications 
Pre-built Analytics on the OBIEE Platform 
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Oracle BI Suite Enterprise Edition Plus 

http://www.siebel.com/
http://www.sap.com/index.asp
http://www.peoplesoft.com/corp/en/public_index.jsp
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Common Foundation Services 

 Common User Provisioning 

 Common Application 

Administration 

 Common  Calculation 

Manager  

 Common Installation and 

Configuration 

 Common Lifecycle 

Management 

 

 



Oracle Hyperion EPM Architect 

 Calculation Manager 
● Single interface for both Hyperion 

Planning and Financial Management  

● Graphical flow provides better 

understanding of calculation process 

● Re-usable rules to share among 

applications  

● Central repository of all calculation 

objects 

 Value Proposition                       
● Consistent definition of financial 

calculations  across planning and 

consolidation applications  



Data and Dimension Management 
 

Which do I use and when?  

 EPMA DRM 

Manages only Oracle Hyperion  

(Essbase has had it’s struggles) 

Manage Multiple Systems 

(Legacy Systems have struggles) 

No Hierarchy Versioning 

(How it looks right now) 

Hierarchy Versioning 

(How it looks now, then, future) 

Data Synchronization btw Apps 

(Actuals -> Forecast and Budget ) 

No Data Capabilities 

(Focused on Dimension Mgmt)   

Dimension Overrides not flexible 

(More selection capability in DRM.) 

Data Governance API 

(Enterprise Change Management) 

More built-in Hyperion abilities 

(Comes free with Oracle Hyperion) 

Out of the Box EPMA integration 

(Additional Product Purchase) 

* These are not hard and fast rules, every situation is different. Use them 

as guidelines to help you make the best application design decision.   





For Questions or More Information 

 

Ajorgensen@mindstreamanalytics.com 

 

917-696-1165 

 

Twitter: @AndyJorgensen 
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